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The awakening 
game changer in the 
Procurement-Endgame

Procurement must pick its destiny

Generative AI
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The age of 
GenAI
has begun



The development of (Generative) AI 
is as fundamental as the creation of the 
microprocessor, the personal computer, 
the Internet, and the mobile phone.

- Bill Gates -

It will change the way people work, learn, 
travel, get health care, and communicate 
with each other. Entire industries will reorient 
around it. Businesses will distinguish 
themselves by how well they use it.

The age of 
GenAI
has begun



Automation Business Insights, 
Analytics, and 

Foresights

Sparring partner 
and AI colleague

BENEFITS



IMPLICATIONS

Revamped Relation 
Management

Employee 
Evolution

Changed 
Strategic Focus



Efficiency 
increase

Productivity 
improvements

Risk 
mitigation

Spend 
reduction

Innovation

Sustainability 
& compliance

GenAI has the 
potential to boost 
procurement in 

six 
dimensions

Lower CO2 
emission

Improved FTE 
efficiency

Faster 
procurement 

processes

100% 60%

30% 40%

50% 30%

4x

30%

50%

50%

AI
BOOST

More supplier 
interactions

Less 
supply chain 
disruptions

Lower market 
price risks

Higher savingsReduced excess 
inventory & stockouts

More 
innovative supplier 

collaborations

Procurement 
compliance
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TODAY
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The efficient machine
LEAN & MEAN

The value generator
HANDSOME & SMART

The Procurement-Endgame

Technology takes over 
the procurement function

Technology boosts
the procurement function

Procurement must pick its destiny 
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Create your AI strategy 
and environment

Rebuild
your workforce

Intensify and expand 
supplier relationship 
management

Connect 
to business partner functions

Reshape
the procurement 
operating model

1

5

3

2

4

What can we do?
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