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The age of
GenAl
has begun

The development of (Generative) Al
iIs as fundamental as the creation of the
microprocessor, the personal computer,
the Internet, and the mobile phone.

learn,
travel, get health care, and communicate
with each other. Entire industries will reorient
around it.
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increase

Sustainability Productivity
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Risk
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Spend
reduction




already in
full swing

360 spend analytics
E-tenders/-auctions
Digital contract mgmt.

Supplier web portal

Digitized P2P process

Digitalize
procurement
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Making data
AVAILABLE




Market intel agent

Contract analyzer

Sourcing bot

Negotiation bot

already 1o F2p chat bot
full swing  impiement

NLP apps




Process mining analyst

Supply market screener

Commodity strategist

Leverage
Supply chain designer Gen Al
New digital
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full swing

THINK

BEYOND
COMMON
WAYS OF
WORKING

Autonomous agent

supporting acting




Procurement must pick Its destiny
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The Procurement-Endgame

&
™~

The efficient machine The value generator
LEAN & MEAN HANDSOME & SMART
Technology takes over Technology boosts

the procurement function the procurement function
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TECHNOLOGICAL ADVANCEMENT

Generative
Artificial
Intelligence

Cognitive
automation
(RPA & Al)

Predictive
analytics

Rule-based
automation

O ALTANA | () vodafone | @ BOSCH | Walmart 32 | @ Shenl |

Procurement Category
knowledge strategy
graph assistant

Circular economy

opportunity
analysis

Multi-regression [ Predictive demand
analysis/ LPP forecasting

Supplier market Negotiation Al-contract
screener manager manager

Sustainable Chat bots for
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E-auction design &
scenario analysis

Multi-criteria decision

Knowledge Al spend cube SRM assistant &

databases & analytics supplier databases

methods for supplier
evaluation & selection

P2P RPA bot

Process mining
& improvement

Chat bots for
supplier comm's

Automated
invoice processing

Plan-to-strategy

@ Risk management

@ Sustainability management

Source-to-contract

B Knowledge management

@ Contract management

@ SRM

@ Controlling & reporting

Purchase-to-pay
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Plan-to-strategy

@ Risk management
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Reshape

Creadte

Rebuild

Intensify and expand

Connhect
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